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DAVID E. WILSON, CPA {231) 276-7668
P.O. Box 203 Fax: (231) 276-7687

3013 M-137 E-mail: wilsoni@wilsonward.com
Interlochen, MI 49643

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFCRMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Fiier Charter Township Board
Mznistee, Michigan

We have audited the financial statements of the governmental activities. the business-type activities, the
aggregate discrately presented component units. each majer fund, and the aggregate remaining fund
information of Filer Charter Township, Manistee County, Michigan, as of and for the year ended March 31,
2008. which collectively ccmprise the Filer Charter Township’s basic financial statements and have issued
our report thereon dated June 20, 2008. We conductec our audit in accordance with auditing standards
generally accepted in the United States of America and the standards appiicable {o financial audits
contained in Government Auditing Standards, issued by the Compiroller General of the United States.

internal Contral Over Financial Reporting

In planning and perferming our audit. we considered Fiter Charter Township's internal control over
financial reporting in order to determine our auditing procedures for the purpose of expressing our
opinions on the financiai statements and not o provide an apinion on the internai control over financial
reporting. Our consideration of the internal contrel over nancial reporting would not necessarily disclose
all matters in the internai control that might be material weaknesses. A material weakness is a reportable
condition in which the design or operation of one or more of the internal contrel components does not
reduce {o 3 relatively low levet the risk that misstatermnents caused by amor or fraud in amaounts that would
be material in relation to the financial statements being audited may cccur and not be detected within a
timely pericd by empioyees in the normal course of performing their assigned functions. We noted no
matters involving the internal control over financial reporting and its operation that we consider to be
material weaknesses.

Compliance and Qther Matters

As pzrt of obtaining reasonable assurance about whether Filer Charter Township's financial statements
are free of matenal missiatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompiance with which could have a direct and material
=ffect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an abjactive of our audit, and accordingly, we do not express such an
opinion. The resuits of our tests disclosed ne instances of noncompliance or other matters that are
requirad to be reported under Government Auditing Standards. However, we noted certain matters that
we reported tc management of Filer Charter Township in a separate iefter dated June 20, 2008.

This report is intended sclely for the information and use of the audit committee, management, township
board, and federai awarding agencies and pass-through entities and is not intended o be and shouid not
oe used by anyone ather than these specified parties.

Vel s s _ofn

interiochen, Mi
June 20, 2008

Member of AICPA
Member of Michigan Association of Certified Public Avcountants
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WILSON, WARD CPA, FIRM {(231) 276-7668
{’.O._Box %05 Fax: (231} 276-7687
3013 M-137 E-mail:wiison@wilsonward.com
Interlochen, M1 49643

INDEPENDENT AUDITOR'S REPORT

To the Township Board
Chanter Township of Filer, Michigan

We have audited the accompanying statement of net assets. activities, each major fung, and the
aggregate remaining fund information of Charter Township of Filer, Michigan as of and for the year March
31, 2008, which collectively comprise Charter Township of Fiter, Michigan's basic financial statements as
listed in the table of contents. These financial statements are the responsibility of Charter Township of
Filer, Michigan's management. Our responsibility is to express an opinion on these general purpose
financial statements based on our audit,

We canducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the Uniled States. Those standards require that we plan and
perform the audit to obtain reascnable assurance about whether the general purpose financiat statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the general purpose financial statements. An audit atso inciudes assessing
the accounting principles used and significant estimates made by management, as well as evaluating the
overall general purpose financiai staterment presentation. We believe that our audit provides a reascnable
basis for our apinicn.

In our opinicn, based on our audit and the reports of other auditors, the financial statements referred to
above present fairly, in ail materiai respects, the respeciive financiat position of the governmental
activities, the business type activities, the aggregate discretely presented component units, each major
fund, and the aggregate remaining fund information of Charter Township of Filer as of March 31, 2008,
and the respective changes in financial position and cash flows. where applicable, thereof and the
budgetary comparison for each major fund for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

The management discussion and analysis and required budgetary comparison information identified in the
table of contents, are not a required part of the basic financial statements but are supplementary
information requirad by accounting principles generally accepted in the United States of America. We
have applied certain limited procedures. which consisted principally of inquiries of management regarding
the methods of measurement and presentation of the supplementary information. However, we did not
audit the information and express ne opinion on it.

In accordance with Government Auditing Standards, we have also issued a report dated June 20, 2008 on
our consideration of Charter Township of Fiter, Michigan's internal control over financial reporting and our
tasts of its compiiance with certain provisions of laws. regulations, contract and grants. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and should be read
in conjunction with this report in considering the results <f our audit.

Do MEUWA_ orh
interiochen, Mi
June 20, 2008




Filer Township

Management Discussion and Analysis

This discussion and analysis provides an overview of the Township's financial activities for the
fiscal year ended March 31, 2008. Please read it in conjunction with the Township’s financial
statements.

Financial Highlights:

The Township's net assets changed with a 7.9 percent increase attributed to frugal
township operations.,

Using this Annual Report:

This annual report consists of a series of financial statements. The Statement of Net Assets
and the Statement of Activities provide information about the activities of the Township as a
whole and present a longer-term view of the Tewnship's finances. Fund financial statements
tell how these services were financed in the short-term, as well as what remains for future
spending. Fund financiat statements alse report the Township's operations in more detail than
the government-wide financial statements.

The Fund Financial Statements present a short-term view; they tell us how the taxpayer’s
resources were spent during the year, as well as how much is available for future spending.
Fund Financiat Statements also report the Township's operations in more detail than the
Government-Wide Financial Staterments by providing information about the Township’s most
significant funds. The Fiduciary Fund Statements provide financial information about activities
for which the Township acts solely as a trustee or agent for the benefit of those ocuiside of the

govermnment.

Reporting the Township’s Most Significant Funds:
1. Government Fund Types use medified accrual basis and include -

The general funds account for fiscal resources in use for general types of operations. The
general fund is a budgeted fund and any fund balances are considered as resources
available for use. Revenues are derived primarily from property taxes and state and
federal distributions, grants and other intergovernmental revenues.

The special revenue funds account for specific governmental revenues requiring separate
accounting because of legal or regulatory provisions or administrative action. These funds
are employed to maintain integrity for the various sources of funds.

The capital projects funds account for financial resources to be used for the acquisition or
construction of major capital facitities (other than those financed by proprietary funds and
irust funds).

2. Fiduciary fund types inciude -

The Trust and Agency Fund is unbudgeted and accounts for sctivities within those areas
where the Township is operating in either a trust or agency status. These funds have no



equity, assets are equai to liabilities, and do not include revenues and expenditures for
general operations of the Township.

3. Proprietary fund types include -

The enterprise funds use the full accrual basis for operations: (@} that are financed and
operated in a manner similar to private business enterprises where the intent of the
governing body is that the costs (expenses including depreciation) of providing goods or
services o the general public on a continuing basis be financed or recovered primarily
through user charges; or, (b) where the governing body has decided that pericdic
determination of revenue earned, expenses incurred, and/or net income is appropriate for
capital maintenance, public policy, management control, accountability or other purposes.

The Township as a Whaole:

The fellowing table shows current year net assets:

Assets
Cash 2.389,708
Other Current Assets 108,898
Capital Assets Net 2.676.989
Total Assets 5,186 585
Liabililies and Net Assets
Liabilities 2,038,529
Net Assels 3.148.066
Total Liabilittes and Net Assets 5,186,595

The Township's combined net assets increased 10.0% from a year ago - increasing from
$2.185,613 to $2,371,795. This was primarily due to increased revenue and prudent township
operations.

2008

Revenues

Taxes 750,841

State Grants 161,808

Interest and Rental 71,708

Charges for Services 372

Other 76,822
Total Revenue 1,061,749
Expenditure 1,058.579
Excess Revenue 3,170

The Township’s Funds:

Cur analysis of the Township's major funds begins in the supplemental data following the entity
wide financial statements. The fund financial statements provide detail information about the
most significant funds, nct the Township as a wheole. The Township Board creates funds to
help manage money for specific purposes as well as to show accountability for certain
activities such as special property tax millages.



The General Fund pays for most of the Township's governmental services. The amount
transferred from the General Fund for Fire Services is supported by an operational budget
approved by the Township Board and included the use of reserve funds.

General Fund Budgetary Highlights:

Over the course of the year the Township Boatd was able to maintain the township
departments within their prescribed budgets. Some budget increases were necessary, the
most significant to the Planning Commission. This increase was approved to facilitate
completion of a new zoning ordinance.

Economic Factors and Next Year's Budgets and Ratss:

Filer Townships 2007-2008 budget cails for the allocated millages to support general, fire,
cemetery and the addition of the town hall renovation bond.

General Qverview of the Accomplishments of Filer Township in the 2007-2008 Fiscal
Year:

The Township finances have been managed very closely during this fiscal year. This is
reflected in a slight increase of the General Fund balance. The Township is in a very heaithy
staie as 3 whote.

Gontacting the Township’s Management:

This financial report is intended to provide our citizens, taxpayers, customers and investors
with a general overview of the Township's finances and to show the Township's accountability
for the money it receives. If you have questions about this report or need additional
information, we welcome you to contact our office at {231) 723-3138.
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Filer Township, Michigan

Statement of Net Assets

All Fund Types Discretely Presented Component Units
As Of March 31, 2008

Discretely
Totat Presented
Governmeantai Business-Type Govemmental Component
Activities Aclivities Funds Units
Assets
Cash and Investments 82,107,185 $374,358 $2,481,553 $880,191
Accounts Receivable 0 4,183 4,183 164,627
Taxes Receivable 12,344 0 12,344
Special Assessments Receivable 2,410 0 2,410
Unbilled Receivable (5] 34,681 34,681
Prepaid Insurance 17,120 £ 17,120
Construction WIP 0] 0 O
Bue From Other Agencies 28,837 G 28,837
Due From Other Funds 2,023 8,300 10,323
Net Capital Assetls 1,180,584 1,496,405 2,676,989
Total Assets 3,350,513 1.917.927 5,268,440 1.044 818
Liahilifies and Fund Balance
Liabiliies
Accounts Payabie 48,486 9,158 57,645
Accrued Szlaries & Wages 18,540 1,823 20,363
Deferred Revenue 4] )
Due to Other Agencies 0 G 130,864
Due to Cther Funds 13,323 10,323
Notes Payable 705,000 1,245,000 1,850,000
Compensated Absences Q 198 188
Total Liabiliies 782,349 1,256,180 2,038,529 130,864
Net Assels
Restricted 352,300 48,531 400,831
Unrestricted 2,215,864 613,216 2,828,080 913,954
Total Fund Eguity 2,568,164 661,747 3228911 913,954
Total Liabilities and Fund Balance $3,350,513 $1.917.827 55,268,440 $1.044 818

THE FCOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS




Filer Township
Statement of Revenues, Expendifures and Changes in Mol Assets
Al Govarnmental Fund Typas and Discrately Prasented Component Unils
For Ihe Year Ended March 31, 2008

Met {Expense) Revenue and

Program Revenues Changes in Mel Assels

Operating Capital Primary Government
Charges for Granpls and Granls and  Governmenlal Business-lype Componernl
Funclions/Programs Expenses Services Conttibulions _ Conlribulions Aclivilies Aclivilies Tatal Uil

Primary yovernment

Govermmental aclivities:
General yovernmei!

Change in Mel Assels

$232,479

272

$172 009
Add: Deprecialion 95624
Prior Period (29,819}

Less:
Paymenl of L ong Term Debl 0
Purchase of Fixed Assels 0
Change in Fund Balance $237.804

THE FOOTNOTES ARE AN INTEGRAL FPART OF THESE FINANCIAL STATEMENTS

($232.107) {$232,10M
Fublic safely 158,593 {158,593) {158,592}
Public works 395,217 {395,217) {395,217)
Heaith and Recrealion 17,942 (17,942) (17.942)
Communily and Economic Developmentl [ 0 o
Depreciation on Fixed Assels 95,624 {95,624) {95,624)
intergst on Long Term Cebl 59 598 {59 598} {59 S98)
Tolat Govermental Activities G950 452 372 {959 081} {859,081}
Business Type Aclivilies
Waler and Sewer 231,533 199,035 {34,508) {34 508)
Total Primary Goverimenl
Component Units 5,165 5,165
Genetal revenues:
Taxes
Property Taxes-general 771,585 F71,585 201,301
Froperly Taxes-debl service 49,159 49,158
Slate-Shared Revenues 161,906 161,806
Unrestrcted Invesiment Earnings 71,708 71,708 a5,G22
Francluse laxes 9,782 39,762
Miscellaneous 37.040 12,618 43,658 291,301
Translers 1] 0
Total General Revenues-Special lerms and Transfers 1,131,180 12618 1,143,798 326,923
Changes in Nel Assels 172,089 {21,890] 150,208 321,758
Prior Period (25,919 {29,919) a
Mel Assets - Beginning 1,854 776 635,106 2489882 592 196
Nel Assels - Ending £1,996 956 $613,.215 $2,610,172 $913,954
Reconciliation
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Assels

Filar Township, Michigan
Balance Sheet

As OF March 31, 2008

All Governmenial Fund Types and Discrataly Presented Componant Llinits

Cash and Invesiments
Accoutls Receivahle
Taxes Receivable

Special Assessiments Receivable

Constiuclion WIP
Prepaid insurance
Due From Olher Agencies
Cue From Other Funds
Mel Capial Assels

Tolal Assels

Liabililies and Fund Balance

Liabililies

Accounis Payahle

Accrued Salaries & Wages

Deferred Revanua

Due to Other Agencies

Dae to Other Funds

MNoles Payable

Compeiisaled Absences
Total Liabililies

Fundd Eguity

Fund Balances:
Reserved
Unresemved

Tolal Fund Equity

Total Liabifities and Fund Balance

Reconcilialion wilh Governmenlal;

Fund Balance
Less: Long Term Debl

Add:  Mel Gapital Assels

Hei Assels

1,180,584

—_—

$2 568 164

THE FOOTHOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS

Discretely
Fire Cther Tolal Presented
Operaling Mon Major  Governmenlal  Component
Fund Funds Furnds Linits. Total

$1,652,480 $231,655 $223,060 32,107 1395 $880,191 §2 987 386

0 4] 1] 0

10,244 2.100 0 12,344 164,627 176,971

2,410 0 2,410 2410

0 0 0 a

17,120 o 17,120 12120

28,837 0 25,837 28,837

2.023 0 2,023 2,022

0 0

1,713,114 233 755 223,060 2169939 1,044 818 3214 747

30,948 17,388 150 48,486 48,486

17,080 1,460 ] 18,540 18,540

0 0 o 0

¥} ] U] 130,864 130,864

8,300 1,853 130 10,323 10,323

1] ¥ a

1] 0 0

56,328 20,741 280 77,349 130 864 208,213

150,000 192,300 352,300 352,300

1,656 786 53,014 30,480 1,740,280 513,954 2 654,234

1,656 7B6 213,014 222780 2 092 580 913,954 3,006,534

$1.713. 114 $233.755 $223 060 $2.169.929 $1,044. 818 $3.214 747
$2,092 580
{705,000)



gl

Filer Township
Combined Statemant of Revenues, Expenditures and Changes in Fund Balance
Ali Governmental Fund Types and Discretaly Presented Component Uniis
For the Year Ended March 31, 2008

Fire Olher Tolal
General  Oparating Non Major  Governmental Component Tolal
Revenuas Funds Fund Funds Funds Linits Governmental
Taxes $658,230 $113,355 549,159 $820,744 $291,301 $1.112.045
Licenses 7826 ] 7826 7.826
Stale of Michigan 155,630 6,276 ] 161,906 161,906
Chairges for Services 372 0 T2 372
Inieres! & Rentals 62,973 5,864 2.871 71,708 35622 107,330
Other Revenues 16,369 3,203 £, B64 25,436 0 25,436
Donalions 0 0 1] 0
Cable Franchise Feas 38,782 0 39,782 35,782
Reimbursements 3,778 a 3778 778
Tolal Revenues 944 960 128 638 57 894 1,131,652 326,923 1,458,475
Ex@ndilures
Currenl
Legislative 105,637 0 105,637 o) 105,637
General Governmenl 126,642 4] 126,842 5,165 132,007
Flanning and Zoting 46,070 0 46 070 0 46 070
Public Works 47471 1,976 349 147 4] 349,147
Recreation 17,842 o 17,942 0 17,942
Public Safety 158,593 158,593 4] 158 593
Miscellaneous 0 53 508 549,598 Q 59,598
Capital Gulay 0 0 0 ¥
Taolal Expendilures 843 662 158 503 61,574 B63,829 5185 BE6,994
Excess Revenue (Expendilures) 301,298 (29 885) {3,680 267,723 321,758 589 481
Operating Transfers in 0 0 o 0
Operaling Transfers (Oul) 0 0 0 a
Prior Period {69,803) o 39,884 £29,919) )] (29,91G)
Fund Balance/Relained Earnings - Beginning of Year 1,425,291 242 8908 186,576 1,854,776 592 196 2,446 972
Fund Balance/Relained Eamings - End of Year $1,556,786 $213.014 §222,780 $2002580  $913 954 $3,0086 534

THE FOOTNOTES ARE AN INTEGRAL PART OF TIHESE FINAMNCIAL STATEMENTS



Filer Township

Comparative Balance Sheet
Proprietary Fund Type-Water Fund

March 31, 2007 & 2008

Assels

Current Assets
Cash and Invesiments
Accounts Receivable
Due From General Fund
Unbiiled Receivable
Total Current Assets

Fixed Assets
Ptant, Property, & Equipment
Less: Accumulated Depreciation
Total Fixed Assels

Total Assets

Liabilities & Fund Balance

Current Lizbilities
Accounts Payable
Accrued Salaries & Wages

Long Term Debt
Long Term Bebt
Compensated Absences
Total Liabilities

Fund Equity
Contributed Capital - Federal & State
- Local
Less: Amortization
Net Contribution Capital

Retained Eamings
Total Fund Balance

Total Liabilities & Fund Balance

March 31, 2007

March 31, 2008

$405,985 $374,358
3,228 4,183
8,300 8,300
36,140 34,681
453,653 421 522
1,819.395 1,919,395
{390,933) (422.990)
1,528,462 1,495,405
1,982,115 1,917,927
0 9,159

224 1,823
1,305,000 1,245,000
198 188
1,305.422 1 .256,180
328,000 328,000
32,382 32,392
(318.805) (311,861)
41,587 48,531
635,106 613.216
576,693 661,747
$1.982.115 $1,917,927

THE FOOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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Filer Township
Statement of Revenues, Expenditures & Changes in Retained Eamnings
Proprietary Fund Type-Water Fund

For The Year Ended March 31, 2008

Actual

Qperating Revenues
Meter Szales $189,025

Total Revenues 189,025
Operating Expenses
Administration 5,083
Labor, ins and Fica 25,848
Office Supplies 583
Operating Supplies 14,551
Printing 421
Repairs & Maintenance 4,358
Miscellanecus 283
Professional Services 87,048
Depreciation 32,057
Utilities 16,451
Vehicle 1,531
Interest 37.375

Totai Operating Expenses 228,589

Qperating Income {27,564}
Nen-Operating Income
Interest 17,339
Transfer from Generai-Hydrant Rental s]
Miscelianeous 4,721
Amortization Charges tc Contributed Capital (6.944)
Totat Nan Cperating Income {loss) 5,674
Net income - Cument Pericd {21.890)
Retained Earnings - Beginning of Year 635,106
Transfer to Debt Service Fund 0
Pricr Period C
Retained Earnings - End of Year £613,216

THE FOOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS



Filer Township
Statement of Cash Flow
Proprietary Fund Type-Water Fund

For The Year Ended March 31, 2008

Cash Fiow from Operating Activities

QOperating Income {$27,564)

Adjustments to Reconcile Operating Income to
Net Cash Provided by Operating Activities

Depreciation Expense 32,057
Hydrant Rental 0

Changes in Assets and Liabilities

Decrease {increase) in Accounis Receivable (855}
Increase in Accounts Payable 9,159
Increase in Accrued 1.589
Decrease {increase} in Unbilled Receivatie 1.459
Net Cash Provided by Operating Activities 158,755

Cash Flow from Investing Activities

interest Income 17,339
Debt Service {80,000}
Miscellaneous {4.721)
{Decrease} Increase in Due From General Fund 0
Total increase from investing {47,382}
Net Increase in Cash {31,827}
Cash Beginning of Year 405,985
Cash at End of Year $374,358

THE FOOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS



Filer Township
Balance Sheet
Downtown Development Authority

For the Year Ended March 31, 2008
Actual

Year znded
March 31, 2008

Assets
Cash $878.894
Taxes Receivable 164,627
Total Assels 1,043,521

Liabilities and Fund Balance

Liabilities
Accounts Payable 0
Deferred Revenue 0
Due fo Other Units 130.864
Total Liabilities 130,864

Fund Equity
Fund Balances:
Unreserved 912,657
Total Fund Equity 812.857

Total Liabilities and Fund Balance $1,043.521

THE FOOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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Filer Township
Statement of Revenues, Expenditures and Changes in Fund Balance
Downtown Development Authority

For the Year Ended March 31, 2008
Actual

Year Ended
March 31, 2008

Revenue
Tax Revenue $291,301
interest Income 35613
Misc Revenue 0
Total Revenue 326,914
Expense
Utilities 0
Qffice Supplies 82
Haotliday Display a5
Fire Fund Contribution 0
Legal & Professicnat 4.998
Contract Svs 0
Total Expense 5,165
Increase (Decrease) in Revenue 321,749
Fund Balance April 1, 2007 580 908
Previous Batance {DDA atlocation) 0
Fund Balance March 31, 2008 $812,657

THE FOOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS



Filer Township
Balance Sheet
Economic Development Commission

For the Year Ended March 31, 2008
Actual

Year Ended
March 31, 2008

Assetls
Cash 31,297
Taxes Receivable 0]
Total Assets 1,297

Liabilities and Fund Balance

Liabilities
Total Liabilities ¢]

Fund Eguity
Fund Balances:
Unreserved 1,297
Total Fund Equity 1.297

Total Liabilities and Fund Balance $1,297

THE FOOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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Filer Township
Statement of Revenues, Expenditures and Changes in Fund Balance
Economic Development Commission

For the Year Ended March 31, 2008
Actua!

Year Ended
March 31, 2008

Revenue
Revised Debt GF 30
interest income o
Misc Revenue 0

Total Revenue 9
Expense
Legal 0
Misc o

Totai Expense 0
increase {Decrease) in Revenue g
Fund Balance April 1. 2007 1,288
Fund Balance March 31, 2008 $1,297

THE FOOTNCTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS



FILER TOWNSHIP
FOOTNOTES TO FINANCIAL STATEMENTS

1. Summary of Significant Accounting Policies

The accounting policies of the Township conform to generally accepted accounting p_rinciplgs_ as
applicable to governmental units. The following is a summary of the significant accounting policies.

A. Reporting Entity

Filer Township is a Charter Township located in Manistee County, Michigan. The Township is
governed by an elected seven member board. Services are provided to approximately 2,000
residents and include fire protection, road maintenance, rubbish removal, water distribution and
general community enrichment services. The criteria established for determining the various
agencies and boards to be included in the Township's general purpose financial statements
depends on the extent such agencies and boards are a part of, controlled by or dependent on the
Township. The criterion used to determine the reporting entity, "is the abiiity to exercise oversight
responsibility over such agencies by the governmental unit's elected officials”. As such, the
Township has incorporated the Downtown Development Authority and the Economic Development
Commission as Component Units of the Township which requires a discrete presentation in
accordance with GASB 14, Thus, two {ctals (as memo only) are included in the presentation of
the statements which are the primary government and a total which inciudes both primary
government and component units.

B. Government-Wide and Fund Financial Statements

The Government-wide financial statements {i.e., the statement of net assets and the statement of
changes in net assets) report information on all of the nenfiduciary activities of the primary
government and its component units. For the most part, the effect of interfund activity has been
removed from these statements. Governmental activities, normally supported by taxes and
intergovernmental revenues, are reported separately from business-type activities which rely to a
significant extent on fees and charges for support. Likewise, the primary government is reported
separately from certain legally separate component units for which the primary government is
financially accountabie.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include: {1) charges to
customers or applicants who purchase. use. or directly benefit from goods, services, or privileges
provided by a given function or segment; and (2) grants and contributions that are restricted to
meeting the operational or capital reguirements of a particular function or segment. Taxes and
other items not properly included among program revenues are reported instead as general
revenue.

Separate financial statements are provided for governmental funds. proprietary funds and fiduciary
funds, even though the latter are excluded from the government-wide financia! statements. Major
individual governmental funds and major individual enterprise funds are reported as separate
columns in the fund financial statements.
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C. Summary of Significant Accounting Policies

Basis of Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. as are the proprietary fund and fiduciary
fund financial statements. Revenue is recorded when earned and expenses are recorded when
a liability is incurred, regardiess of the timing of related cash fiows. Property taxes are recognized
as revenue as soon as ail eligibility requirements imposed by the provider have been met.

The accounts of the government are organized and operated on the basis of funds. A fundis an
independent fiscal and accounting entity with a self balancing set of accounts. Fund accounting
segregates funds according to their intended purpose and is used te aid management in
demonstrating compliance with finance-related legal and contractual provisions. The minimum
number of funds are maintained consistent with legal and managerial requirements.

Basis of Accounting

Basis of Accounting refers to how revenue and expenditures or expenses are recognized in the
account and reported in the financial statements. The basis of accounting, as required under
generally accepted accounting principles. varies for each fund.

General, special revenue, debt service, capital projects and trust and agency funds should be
accounted for using the modified accrual basis of accounting. Under the modified accrual basis
of accounting, revenue is recognized in the accounting pericd in which it becomes avaitable and
measurable. Expenditures are recognized inthe accounting period in which the related fund liability
is incurred, if measurable.

The accounting policies of Filer Township conform to generally accepted accounting principles and
inciude the following fund types

1. Government Fund Types use modified accrual basis and include -

The general funds account for fiscal resources in use for general types of operations. The
general fund is a budgeted fund and any fund balances are considered as resources
available for use. Revenues are derived primarily from property taxes and state and federal
distributions. grants and other intergovernmental revenues.

The special revenue funds account for specific governmentai revenues requiring separate
accounting because of legal or regulatory provisions or administrative action. These funds
are employed to maintain integrity for the various sources of fund.

The capital projects funds account for financial resources to be used for the acquisition or
construction of major capital facilities {other than those financed by proprietary funds and
trust funds).

The debt service funds account for the accumulation of resources for, and the payment of,
general lohg-term debt principal and interest recorded,
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2. Fiduciary fund types include -

The Trust and Agency Fund is unbudgeted and accounts for activities within those areas
where in the Township is operating in either a trust or agency status. These funds have no
equity, assets are equal to liabilities. and do not include revenues and expenditures for
general operations of the Township.

3. Proprietary fund types include -

The enterprise funds use the full accrual basis for operations: (a) that are financed and
operated in a manner similar to private business enterprises where the intent of the
governing body is that the costs {expenses including depreciation) of providing goods or
services to the general pubtic on a continuing basis be financed or recovered primarily
through user charges; or, (b} where the governing body has decided that periodic
determination of revenue earned. expenses incurred. and/or net income is appropriate for
capital maintenance, public policy, management control, accountability or other purposes.

D. Fixed Assels

All Proprietary funds are accounted for on a cost of service measurement focus. The
operating statements present increases and decreases in net total assets. Depreciation of
all fixed assets is charged as an expense against their operations. Accumuiated
depreciation is reported on the balance sheet. Depreciation for the Proprietary funds is
computed as follows:

Description Method Life
Eqguipment Straight Line 25 years
Plant Straight Line 50 years

E. Fixed Assets - Governmental Funds

All Governmenta! funds are accounted for on a medified accrual basis of accounting. Al
capital outlay is expensed in the appropriate fund. Under GASB 34, all fixed assets {net
of accumulated depreciation) and long term debt are booked on the balance sheet as Net
Assets and Long Term Debt. Depreciation of all fixed assets is charged as an expense
against their operations. Accumulated depreciation is reported on the balance sheet.
Depreciation for the Governmental Funds is computed as follows:

Description Method Life
Equipment Straight Line 5 to 25 years
Plant Straight Line 30 to 50 years

F. Budgets and Budgetary Accounting

The general fund and enterprise fund types are under formal budgetary control. Budgets
shown in the financial statements for these funds were prepared on a basis the same as
the modified accrual basis used te reflect operations and inciude those amounts formally
appropriated by the Township Beard.



2. Excess of Expenditures over Appropriations

The local unit shall not incur expenditures in excess of appropriations. This also requires a
disclosure of all such functional areas which exceeded budget. As such, a budgeted statement is
included in the supplementary data porticn of these financial statements.

The expenditures were all approved by the Board except for those which occurred as accounts
payable at year end.

The areas which had expenditures in excess of budgets were as follows:

Department Budget Actual Variance
Supervisor $ 16.000 $16,474 $ 474
Assessors 33,000 34,882 19882
Zoning & Planning 44,000 46.070 2.070
Roads 156,000 166,012 10,012

3. Financial Control of Funds

As authorized by Act 20, Pubilic Act of 1943, as amended. states that the Township, by resolution
may authorize its treasurer to invest surplus funds in the feilowing manner:;

1. Direct obligations of the United States or an agency or instrumentality of the United
States.

2. In any account or depository which is a member of the F.D.I.C. or a savings and locan
which is a member of the Federal Savings and Loan Insurance Corporation, or a credit
union which is insured by the National Credit Union Administration.

3. Fifty percent of the funds may be invested in commercial paper rated at the time of
purchase within the three highest classificaticns by not less than two standard rating
agencies and which mature not more that 270 days following the date of purchase.

4. In United States Government of federal agency obligations repurchase agreements.

5. In bankers acceptances of the United States banks.

6. In mutual funds composed of investment vehicles which are legal for direct investment
of local units of government in Michigan.

4. Cash and Invesiments

A. Legal or Contractual Provisions for Deposits and Investments

The Michigan Political Subdivisions Act No. 20, Public Acts of 1843, as amended by Act No. 217,
Public Acts of 1982. states the Authority by which Treasurers may invest funds and includes the
following:

a} Bonds, securities, and other obligations of the United States or an agency or
instrumentality of the United States.



b} Certificates of deposit. savings accounts, deposit accounts, or depasitory receipts
of a financial institution. but only if the financial institution is eligible to be a
depository of funds belonging to the state under a law or rule of this state or the
United States.

¢} Commercial paper rated at the time of purchase within the 2 highest
classifications established by not less than 2 standard rating services and that
matures not more than 270 days after the date of purchase.

d) Repurchase agreements consisting of instruments listed in subdivision {(a).
e) Bankers' acceptances of United States banks.

) Obligations of this state or any of its political subdivisions that at the time of
purchase are rated as investment grade by not less than 1 standard rating service.

g} Mutual funds registered under the investment company act of 1940, title | of
chapter 686. 54 Stat. 789, 15 USC 80a-1 to 80a-3 and 80a-4 to 802-64, with
authority to purchase only investment vehicles that are legal for direct investment
by a public corporation. However, a mutual fund is not disqualified as a permissible
investment solely by reason of either of the foliowing:

i} The purchase of securities on a when-issued or delayed delivery basis.

ii) The ability to lend portfolio securities as long as the mutual fund receives
coltateral at all times equal to at least 100% of the value of the securities
loaned.

liy The limited ability to borrow and pledge a like portion of the portfolic's
assets for temporary or emergency purposes.

h) Cbiligations described in subdivisions (a) through {g) if purchased through an
interlocal agreement under the urban cooperation act of 1867.

i} Investment pools organized under the surplus funds investment pool act. 1982 PA
367.

j} The investment pools organized under the local government investment pooi act,
1885 PA 121. In bonds, securities and other obligations of the United States, or an
agency or instrumentality of the United States. in which the principal and interest is
fully guaranteed by the United States.

B. Deposits of the Township are as authorized by the Township Board and the Board of the
Component Unit. A summary of these accounts and amounts is inciuded in the supplemental data
section of this report. All funds of Filer Township have been invested in those depositories or
investments as authorized by Michigan Compiled Laws Section 128.91. The balance sheet
account for all funds includes aii cash, investments and imprest {petty cash) funds.

In accordance with GASB Statement No. 3, risk disclosures must be rnade to indicate the amounts
of cash insured or uninsured. A general summary of these assets is as follows:
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Carrving Value
Insured $ 200,000
Uninsured $ 1,570,553

The Township aiso has $350,000 invested in certificates of deposit.

The Downtown Development Authority has cash and investments in a single savings account
with a balance of $118,745. it also has $500,000 in certificates of deposit.

Carrying Value
Insured $100,000
Uninsured 19,745

The Economic Development Commission has all of its cash in a single savings account with a
balance of $1,288 which is insured and has a bank balance of $1,288.

6. Long Term Debt

The Long Term Debt of Filer Township consists of and $850,000 general obligation bond titied
2002 General Obligation Unlimited Tax Bond and referred to as the Fire Building Bond. The
interest due is payable semiannually on April 1 and November 1 and the principal is payable on
these bonds as follows:

Principal Interest
April 1, 2008 20,000 19,884
October 1, 2008 19,184
April 1. 2008 20,000 19,184
QOctober 1, 2009 18.768
April 1, 2010 25,000 18,768
Qctober 1, 2010 18,225
April 1, 2011 30,000 18,225
October 1, 2011 17.558
April 1. 2012 35,000 17.558
October 1, 2012 168.761
April 1, 2013 250.000 156 459
Cctober 1, 2017
April 1, 2018
Qctober 1. 2022 400,000 56,459

Total 780,000 397,033



In addition, the water department has a bond which is as the 2003 General Obligation Bond
issued by the Michigan Municipal Bond Authority in the amount of $1,490.000 with a bond
retirement amortization of 20 years.

The interest is based on the amounts drawn with principal payments beginning 10/01/04.
Interest is payable semiannually on April 1 and Octobert with the principal payments due on
October 1 of each year. Interest and principa! payments remaining are as follows:

Principal Interest
April 1, 2008 16.375
October 1. 2008 65,000 16.375
April 1, 2009 15.563
October 1. 2008 685000 15,563
April 1, 2010 14.750
Cctober 1, 2010 65,000 14,750
April 1, 2011 13,838
October 1. 2011 65,000 13.838
Aprit 1, 2012 13.125

70,000 13,125

Next five years 375,000 104,252
Next five years 420,000 55,254
Next two years 185.000 7,002

5. Use Of Estimates

The process of preparing financial statements in conformity with generally accepted accounting
principles requires the use of estimates and assumptions regarding certain types of assets,
liabilities, revenues and expenses. Such estimates primarily relate to unsettied transactions
and events as of the date of the financial statements. Accordingly, upon settlement, actual
results may differ from estimated amounts.

6. Pensicn Plan

The Township participates in a defined contribution pension plan covering all elected officials;
the Fire Chief, Water Department Foreman, Pool Manager and all other full-time employees.
The Township contributes 75% of the premium, based on annual compensation while plan
members contribute the remaining 25%. Plan members may make additional voluntary
contributions. The Township's contribution for the year ended March 31, 2008 amounted to
$8,131.
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7. Prior period adjustments

The long term debt and interest payments for April 1, 2008 were prepaid for both the bonds
issued and outstanding. General fund has an adjustment due to a reconciliation error in cash

from a previous year.

8. Compensated Absences and Post Employment Benefits

The Township pays for compensated absences which are reflected in the balance sheet. They
do not have any post employment benefits.

9. Reserved Fund Balance

A portion of the unreserved fund balance has been designated for specific purposes as
indicated on the Balance Sheet.

10. Risk Management

The Township carries commercial insurance as a protection against risk.
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WILSON, WARD CPA FIRM (2311 276-7668
P.O. Box 203 Fax: (231) 276-7687
3013 M-137 E-mail: wilsonf@wilsonward.com

Interfochen, MI 49643

To the Filer Charter Township Board
Manistee County, Mi

We have audited the combined financial statements of Filer Charter Township for the year
ended March 31, 2008. Our audits were made for the purpose of forming an opinion on the
combined financial statements taken as a whole. The accompanying schedules, as listed in the
tabie of contents. are presented for purposes of the additional analysis and are not a reguired
part of the combined financial statements. Such infermation has been subjected to the auditing
procedures applied in the audits of the combined financia! statements and. in our opinion, is
fairly stated in all material respects in reiation to the combined financial statements taken as a

whole.

FDQM,&U‘{ \)u&“am\ CPk

Interiochen, MI
June 20, 2008
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Filer Township
Balance Sheet
General Fund

As Of March 31, 2008

Assets
Cash In Bank and investments $1,612,480
Certificates of Deposit 40,000
Accounts Receivabie 8]
Taxes Receivable 10,244
Special Assessments Rec 2,410
Due From Other Agencies 28,837
Due From Other Funds 2023
Prepaid Insurancs 17,120
Construction Work I Progress G
Total Assels 1,713,114

Liabiliies and Fund Balance

Liabiltties
Accounts Payabie 30,948
Accrued Salaries & Wages 17,080
Deferred Revenuse 0]
Gue To Cther Funds 8,300
Accrued Benefits

Totai Liabilties 56,328

Fund Balance

Reserved for Equipment Replacement g
Unreserved 1,656,786
Total Fund Balance 1.656.786
Totai Liabilties and Fund Balance $1.713.114

THE FOOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS



Filer Township
Statement of Revenues, Expenditures and Changes in Fund Balance-Budget Vs Actual
General Fund

For the Year Ended March 31, 2008

Criginal Amended
Budget Budgst Actuzl
Year Ended Year Ended Year Encded

March 31, 2008 March 31, 2008 March 31, 2008

Varance
Favorabile
{Unfavorabie}

Revenue
Curmrent Property Taxes 3365,500 $365,600 8370,792 $5.192
Delinquent Taxes 10,000 10,000 193,213 183.213
Penalties on Taxes 1,000 1.000 698 {(302)
Admin Fees 47,000 47.000 93,527 46,527
Licenses and Permits 4 00606 4,000 7,826 3.826
State Shared Revenuas 150,000 156,600 155,630 5,630
Grants 4] o] 13,500 13,500
Charge for Services 1,200 1,200 372 {828}
Eamed Interest 30,000 30,000 58,778 28,778
Rents and Royailties 3.600 3.600 4,185 595
Cable Franchise 25,000 25,000 26,282 1,282
Misc 8,500 8.500 16,369 7,869
Total Revenues 645,800 645,900 241,182 295,282
Reimbursemants t] 4] 3,778 3.778
Total Receipts 845900 645,800 944,960 299,060
Expenditure
Legislative
Township Board:
Salaries and Wages 30,000 30,000 25,227 4773
Benefits 20,400 20,400 12.488 7.512
Pension 12,000 12,000 12,337 {337}
Office Supplies 1,000 1,060 43 957
Professional Servicas 2500 25,000 14,520 10,480
Mileage 2,500 2,500 3127 (827)
Printing and Advertising 12,000 12,000 16,325 {4.325)
insurance and Bonds 27,0600 27,000 17,378 9622
Misc 1.000 1,000 4,192 {3.192)
Totat Township Board 130,800 130,900 105,837 25,263
Generz! Govermnment:
Township Supervisor
Salaries and Wages 15,000 15,000 16,208 {1.208)
Office Suppties g 0] G g
Mileage 500 800 215 285
Misc 500 500 50 450
Tetal Townshio Supervisor 18,000 18,000 16,473 {473)
Elections:
Salaries and Wages 3,800 3.800 2,845 855
Qffice Supplies 1,200 1,500 456 1.044
Prof Services 3,000 3.000 0 3.000
Mileage 250 230 44 206
Printing 750 750 216 534
Total Ejections $9,300 35,300 33,661 5638

THE FOOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS



Filer Township
Statement of Revenues, Expenditures and Changes in Fund Balance
General Fund

For the Year Ended March 31, 2008

Criginal Amended
Budget Budget Actual
Year Ended Year Ended Year Ended

March 31, 2008 March 31, 2008 March 31, 2008

Vfariance
Favorable
{Unfavorable)

Assessor
Salaries and Wages 0 S0 50 o
Supplies 5C0 500 716 {2186)
Professional Services 32,000 32,000 33,5687 {1,567}
Miteage and Travel G 0 0 G
Publications H] 4] 699 {699)
Insurancs 4] 0 (¢} 0]
Misc 500 500 g 500
Total Assessor 33,000 33,000 34,982 {1.982)
Cierk:
Salanes and Wages 17,000 17,000 17,403 {403)
Cffice Supplies b} a g o
Mileage 1,060 1.000 772 228
Misc 1,000 1,000 415 585
Totai Clerk 19,000 18,000 18,590 410
Board of Review:
Salanes 1,200 1.200 1,800 {600}
Misc 500 500 50 450
Total Board of Review 1,700 1,700 1,850 {150}
Treasurer;
Salaries and Wages 17,600 17,000 17,558 {558}
Office Supplies 1G¢ 100 0 100
Professional Services 1,400 1,400 a0 1,310
Mileage 500 500 187 313
Printing g 0 g 4]
Total Treasurer 19,000 19,000 17.835 1,165
Township Hall and Grounds:
Salaries & Wages 16,50C 16,500 1,072 15,428
Benefits 12,000 12,000 {3.062) 15,062
Supplies 8,000 8,000 9,085 {1.065)
Prof Services 4,50C 4 200 737 3,763
Telephane 4,00C 4 600 5,764 {1,764}
Public Utilities 6,000 6,000 4,501 1,489
Repairs 4,000 4,000 5,517 {2,517}
Misc, 3.000 3.000 4,830 {1.830}
Totai Township Hall $58,000 $58,000 $29.424 28,576

THE FCOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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Filer Township

Statement of Revenues, Expenditures and Changes in Fund Balance

General Fund

For the Year Ended March 31, 2008

Criginal Amended
Budget Budget Actuai Vanance
Year Ended Year Ended Year Ended Favorable
March 31, 2008 March 31, 2008 March 31, 2008 {Unfavorable)
Other Township Bidgs and Grounds:
Sailaries & Wages $1.000 31,000 5120 880
Benefits 0 8 G 4]
Supplies 500 500 419 81
Prof Services 1,000 1.000 1.621 (21
Telephone a G 5] 0
Pubiic Utifities 1.5C0 1,500 1,692 {192}
Repairs 2,5C0 2,500 0] 2,500
Misc. 2,500 2.500 775 1.725
Total Other Bldgs and Grounds 8,000 3,000 4.027 4,873
Total General Government 165,006 165,000 126,842 38,158
Planning and Zoning:
Salaries and Wages 25,000 25,000 26,532 {1.332)
Supplies 8 0 112 {112)
Professional Services 15,000 15,000 16,132 {133)
Miieage 1,006 1,000 1,763 {783}
Frinting 2,500 2,500 2,528 {28)
Misc 500 500 3 497
Total Planning and Zoning 44 GO0 44 000 46,070 {2,070}
Pubiic Works:
Streat Lighting 40,000 40,000 35,993 4,007
Highway Drains Q 0 c 0
Road Work 78,000 76,000 171,729 {95.72%)
Infrastructure Capital Cutlay G 0 Y 0
Total Public Works 116,000 116,000 207,722 {91.722)
Recreation and Cultural;
Parks Recreation and Memorial
Salaries 4,50C 4,500 3,173 1,327
Operating Supplies BGa 800 39 761
Professional Services 12,000 12,000 13,293 {1,293)
Maintenance 1,500 1,500 0% i3
Misc 1,2G0 1,200 g28 272
Public Utilities 0] 9] G o
Total Parks and Recreation $20,000 520,000 $17,942 2,058

THE FOOTNOTES ARE AN INTEGRAL PART OF THESE FINANGIAL STATEMENTS
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Filer Township
Statement of Revenues, Expenditures and Changes in Fund Balance
General Fund

For the Year Ended March 31, 2008

Criginal Amended
Budget Budget Actusl Variance
Year Ended Year Ended Year Ended Favorabie

March 31, 2008 March 31, 2008 March 31, 2008 {Unfavorable)

Garbage Pick Up $145,000 $145,000 $139.445 $5.551
Total Expenditures 620,900 620,800 543,662 (22,762)
Excess Revenues 25,000 25,000 301,268
OTHER FINANCING SQOURCES
Operating Transfers in{Out} o]

Excess Revenue & Other Financing Uses Over

{Under} Expenditures 301,298
Fund Balance - Beginning of Year 1,425291
Prior Period Adjustment {69,803}
Fund Baiance - End of Year $1.656,786

THE FCOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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Funds



Filer Township
Combining Balance Sheet
Special Revenue Funds

As Of March 31, 2008

Assets

Cash in Bank
Taxes Receivabie

Total Assets

Liabilities and Fund Balance

tiabilities
Accounts Payable
Accrued Payroll
Due to General Fund
Total Liabilities

Fund Balance
Reserved for Equipment Replacement
Unreserved

Tatal Fund Balance

Total Liabilities and Fund Baiance

Liquor Law
Fire Enforcement

Fund Fund Total
3231,855 $30.760 $262.415
2.100 2,100
233,755 30,760 264 515
17,388 150 17,538
1,460 1,460
1.893 130 2,023
20,741 280 21.021
160,000 160,000
53.014 30,480 83,494
213,014 30,480 243,494
$233.755 $30,760 S$284,515

THE FOOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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Filer Township

Combining Statement of Revenues, Expenditures & Changes in Fund Balance

For The Year Ended March 31, 2008

Special Revenue Funds

Liquor Law
Fire Enforcement
Fund Fund Total
Revenues
Property Taxes $77.849 S$77.849
Deiinguent Property Taxes 35,506 35,506
State of Michigan 4,198 4,198
Interest 5884 0 5,864
Grants 6,276 8,276
Miscellaneous 3.203 0 3,203
Total Revenue 128,688 4,188 132,886
Expenditures
Law Enforcement 1,978 1,976
Fire Protection 158,593 158,683
Total Expenditures 158,583 1.978 160,569
‘Excess Revenue {Expenditures} {29.885) 2222 {27,673)
Fund Balance - Beginning of Year 82,909 28.258 111,167
Prior Period Adjustment 0 0 0
Fund Balance - End of Year 353014 $30,480 $83,454

THE FOOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS

38



Filer Township
Balance Sheet
Fire Fund

As Of March 31, 2008

Assels

Cash In Bank $171,655

Certificates of Deposit 60,000

Taxes Receivable 2,100

Prepaid Insurance 0
Total Assets 233,755

Liabiiities and Fund Balance

Liabilities
Accounts Payable 17,388
Accrued Salaries 1,460
Due to General Fund 1,893
Total Liabilities 20,741
Fund Balance
Reserved for Equipment Repiacement 160,000
Unreserved 53,014
Total Fund Balance 213,014
Totat Liabilities and Fund Balance 3233,755

THE FOOTNQOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS



Filer Township
Staternent of Revenues, Expenditures & Changes in Fund Balance
Fire Fund

For The Year Ended March 31, 2008

Revenues
Property Taxes $77,848
Delinquent Property Taxes 35,506
Interest 5,864
Special Assessments 6,276
Miscelianeous and Grant 3,203
Total Revenue 128,638
Expenditures
Salaries & Wages 33,925
Employee Benefits 1,853
Suppiies 24,328
Hydrant rental 0
Telephone 2,303
Travel 844
Insurance 0
Public Utilities 8,627
Miscellaneous 11,704
Repairs 2,088
Capital Expenditures 73,121
Total Expenditures 158,583
Excess Revenues {Expenditures) {29,895)
Fund Balance - Beginning of Year 82.808
Prior Pericd Adjustment 8]
Fund Balance - End of Year $53.014

THE FOOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS



Filer Township
Balance Sheet
Liquer Law Enforcement Fund

As Of March 31, 2008

Assels

Cash In Bank

Total Assets

Liahilities and Fund Balance

Due to Generai Fund
Accrued Salaries
Unreserved Fund Balance

Total Liabilites and Fund Baiance

THE FOOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS

$30.760

30,760

130
150

30.480

330,760
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Filer Township

Statement of Revenues, Expenditures & Changes in Fund Balance

Liquor Law Enforcement Fund

For The Year Ended March 31, 2008

Revenues

Miscellangous

interest

State of Michigan
Total Revenues

Expenditures

Salaries & Wages
Employee Benefits
Cffice Supplies
Miscellaneous
Total Expenditures
Excess Revenue {Expenditures)
Fund Balance - Beginning of Year

Prior Period Adjustment

Fund Balance - End of Year

THE FOOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS

30

4,198
4,198

1,950

26
1,976
2,222

28,258

$30,480
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Filer Township
Statement of Net Fixed Assets
Preprietary Fund Type-Water Fund

For The Years Ended March 31, 2007 and 2008

Assels
March 31, 2047 March 31, 2008
Machinery & Equipment $14 807 513,581
Water System 1,713,589 1,675,824
$1.728.406 $1.683,405
Depreciation:

Machinery and Equipment is depreciated on straight-line basis over 25 years.
Water System is depreciated on straight-line basis over 50 years.

THE FOOTNOTES ARE AN INTEGRAL PART OF THESE FINANGIAL STATEMENTS
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Machinery and Equipment
Water System

Total Asset

Filer Township
Statement of Changes in Fixed Assets
Proprietary Fund Type-Water Fund

For The Year Ended March 31, 2008

Assets
March 31, 2007 March 31, 2008
Balance Additions Deletions Baiance
$30,648 S0 30
1,888,747 4 4]
1,918,385 0 0 1,918,395

Provision for Depreciation

Annual  March 31, 2007

March 31, 2008 Net Book

Machinery & Equipment
Water Systemn

Amortization

DCepreciation

THE FOOTNQOTES

Rate Balance DEpreciatian_ Balance _ Value
4% 15,841 1,226 17,067
2% 175.148 37,775 212,923 1,675,824
190,989 35,001 228,890 1.689.405
6,944
332,057

ARE AN INTEGRAL PART OF THESE FINANC!IAL STATEMENTS
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Filer Township

Combining Balance Sheet

Debt Service Fund

As Of Marctk 31, 2008

Assets

Cash in Bank

Prepaid Interest and Principal

Due from General Fund
Total Assets

Lizabilities and Fungd Balance

Liabilities
Accounts Payable
Due to General Fund
Total Liabilities

Fund Balance
Reserved for Equipment Replacement
Unreserved

Totai Fund Balance

Total Liabilittes and Fund Balance

Fire Hail Water Project
Debht Service Fund Debt Service Fund
Fund Fund Totat
$70,571 $81,845 $152.416
39,884 G 38,884
Q
110,455 81,845 182,300
0 0 Q
0 G 0
0 G c
0
110,455 81,845 192.300
110,455 81,845 192.300
$110,455 581,845 $192.300

THE FOOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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Filer Township
Combining Statement of Revenues, Expenditures & Changes in Fund Balance
Debt Service Fund

As Of March 31, 2008

Fire Hall Water Project
Debt Service Fund Debt Service Fund
Fund Fund Total

Revenues
Property Taxes $49,159 349,159
State of Michigan 0
Interest 1,757 2,780 4,537
Miscelianeous a 0 G

Total Revenue 50.9186 2,780 53,696
Expenditures
Fees 250 17 267
Payment of Principal 20,000 96,938 116,838
interest 38,768 G 39.768

Total Expenditures 60,018 96,955 156,973
Excess Revenue {Expenditures) {9.102) {84,175} (103,277}
Transfer from Receiving §7.375 97,375
Transfer to Checking {Debt Payment)
Fund Balance - Beginning of Year 79.673 78,645 158,318
Prior Period Adjustment-Prepaid 39,884 0 39,884
Fund Balance - End of Year $110.455 $81.845 $182.300

THE FOOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS



June 20, 2008

To The Township Board
Charter Township of Filer
Traverse City. Michigan

We have audited the financial statements of the Charter Township of Filer for the year ended
March 31, 2008 and have issued our report thereon dated June 20, 2008. Professional
standards require that we provide you the following information related to our audit.

Qur Responsibility under Generaliy Accepted Auditing Standards

As stated in our engagement letter dated March 2, 2006 cur responsibility, as described by
professicnal standards. is to express opinions about whether the financial statements prepared
by management with your oversight are fairly presented. in all material respects. in conformity
with U.S. generally accepted accounting principles. Our audit of the financial statements does
not relieve you or management of your respeonsibilities.

Significant Accounting Policies

Management has the responsibility for the selection and use of appropriate accounting pelicies.
in agcordance with the terms of our engagement, we will advise management of the
appropriateness of the accounting policies and their application. The significant accounting
policies used by the Charter Township of Filer are described in the notes to the financial
statements. No new accounting policies were adopted and the application of existing policies
was not changed during the year. We noted no transactions entered into by Charter Township
of Filer's books during the year for which there is a lack of authoeritative guidance or consensus.
There are no significant transactions that have been recognized in the financial statements in a
different period than when the transactions cccurred.

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’'s knowiedge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive
because of their significance to the financial statements and because of the possibility that
future events affecting them may differ significantly from those expected.

The disclosures in the financial statements are neutral, consistent. and clear. Certain financial
statement disclosures are particularly sensitive because of their significance to financial
statement users.

We encountered no significant difficulties in dealing with management in performing and
completing our audit.



Audit Adjustments

Professional standards require us to accumulate ail known and likely misstatements identified
during the audit, other than those that are trivial, and communicate them to the appropriate
level of management. Management has corrected all such misstatements. However, at the
completion of field work. the adjustment for the DDA calculation was not completed. The
adjustment was compieted and reviewed. The misstatements that were detected as a resuit of
audit procedures and corrected by management were material: either individually or in the
aggregate. to the financial statements taken as a whole.

Disagreements with Management

For purposes of this letter. professional standards define a disagreement with management as
a financial accounting, reporting, or auditing matter, whether or not resoived to our satisfaction.
that couid be significant {o the financial statements of the auditor's report. We are pleased to
report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management represeniation letter dated June 06, 2008,

Other Audit Findings or issues
Internal Control Over Financial Reporting

In planning and performing our audit. we considered Charter Township of Filer's internal controt
over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Charter Township of Filer's internal control over financial
reporting. Accordingly, we do not exprass an epinion on the effectiveness of Charter Township
of Filer’s internal conirol over financial reporting.

Our consideration of internal control over financial reporting and internai control over
compliance was for the limited purpose described in the preceding paragraph and would not
necessarily identify all deficiencies in internal control that might be significant deficiencies or
material weaknesses. However, as discussed below. we identified certain deficiencies in
internal controi that we consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow
management or empioyees. in the normal course of performing their assigned functions. to
prevent or detect misstatements on a Himely basis . A significant deficiency is a control
deficiency, or combination of control deficiencies that adversely affects the entity’s ability to
initiate. authorize, record, process, or report financial data reliably in accordance with generally
accepled accounting principles such that there is more than a remote likelihood that a
misstatement of the entity’s financial statements that is more than inconsequential will not be
prevented or detected by the entity’s internal control.  We consider the deficiencies described
below to be significant deficiencies in internal coniral over financial reporting.



Audit Adjustments

Professional standards require us to accumulate all known and likely misstatements identified
during the audit. other than those that are trivial, and communicate them to the appropriate
level of management. Management has corrected all such misstatements. However, at the
completion of field work. the adjustment for the DDA calculation was not completed. The
adjustment was completed and reviewed. The misstatements that were detected as a result of
audit procedures and corrected by management were material; either individually or in the
aggregate, to the financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as
a financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction,
that couid be significant to the financial statements of the auditor’s report. We are pleased to
report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management representation letter dated June 06. 2008.

Other Audit Findings or {ssues
Internal Control Over Financial Reporting

in planning and performing our audit, we considered Charter Township of Filer's internal control
cver financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financiai statements, but not for the purpose of expressing an
opinion on the effectiveness of Charter Township of Filer's internal control over financiat
reporting. Accordingly. we do not express an opinion con the effectiveness of Charter Township
of Filer's internal control over financial reporting.

Our consideration of internal control over financial reporting and internal control over
compliance was for the limited purpose described in the preceding paragraph and would not
necessarily identify all deficiencies in internal control that might be significant deficiencies or
material weaknesses. However, as discussed below, we identified certain deficiencies in
internai control that we consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow
managerment or employees, in the normal course of performing their assigned functions, to
prevent or detect misstatements on a timely basis . A significant deficiency is a control
deficiency, or combination of control deficiencies that adversely affects the entity's ability to
initiate, authorize, record, process. or report financial data reliably in accordance with generally
accepted accounting principles such that there is more than a remote likelthood that a
misstatement of the entity's financial statements that is more than inconsequential will not be
prevented or detected by the entity’s internal control.  We consider the deficiencies described
below to be significant deficiencies in internal control over financial reporting.



Finding 2008-1 Cash Account Baiance Reconciliation

Criteria: All Cash accounts must be reconciied in a timely manner.

Condition: Cash account were not being reconciled in a timely manner

Cause: The cash accounts were not reconciled with the bank statements in a timely
manner.

Effect: As a result of this condition, the organization facks internal controls for current

account reconciliation.

View of

responsible

Officials: The organization reviewed the need for enhanced internal control over account
reconciliation. A third party was engaged tc perform the bank reconciiiations all
of which were completed prior {o field work.

A material weakness is a significant deficiency. or combination of significant deficiencies, that
results in more than a remote likelihood that a materiat misstatement of the financial statements
will not be prevented or detected by the entity's internal control.

Our consideration of the internal contro! over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies
in the internal control that might be significant deficiencies and considered to be material
weaknesses. However, we did not consider any of the significant deficiencies described above
to be a material weakness.

Compliance and Other Matters

As part of cbtaining reasonable assurance about whether Charter Township of Filer's finangial
statements are free of material misstatement. we performed tests of its compliance with certain
provisions of laws. regulations, contracts. and grant agreements. noncompliance with which
couid have a direct and material effect on the determination of financial statement amounts.

However, providing an opinion on compliance with those provisions was not an objective of our
audit. and accordingly, we do not express such an epinion. The results of our tests disclosed
no instances of noncompliance or cther matters that are required to be reported under
Government Auditing Standards.

We wish to thank the staff for their support and assistance during our audit.
This information is intended solely for the use of the Township Board, and management of the

Charter Township of Filer and is not intended to be and should not be used by anyone other
than these specified parties.

Interlochen, Ml
June 20, 2008



